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Introducing the ES Languages Team



MEMBERSHIP OF CIC 

Core Group

Smaller team of 
around 35-40 
practitioners from 
across primary, 
secondary, higher 
education, ITE, LANGS, 
SCILT and SQA. 

2.

Critical Friends

The team (around 20-
25) should conduct a 
proof of concept, 
testing the new system.

3.

Steering Group

The Steering 
Group(around 12) 
brings together senior 
leaders and 
representatives from 
across the system to 
provide strategic 
leadership 

4.

Network of around 130 
practitioners from every 
local authority in 
Scotland. who represent 
different sectors and 
contexts across the 
system. 

1. Collaboration Group



The Big Ideas in the Languages curriculum

Communicating and 
understanding in 

different languages

Understanding 
people, places and 

cultures

Thinking like a 
linguist



Languages - Concepts
March 2026

Big Idea: Communicating and understanding in different languages
- Understanding language
- Using language
- Language for Interaction

Big Idea: Understanding people, places and cultures
- Identity and Belonging
- Perspectives and Worldviews
- Cultures and Traditions

Big Idea: Thinking like a linguist
- Pattern and Structure
- Pronunciation, Signing and Writing Systems
- Language Learning Strategies

CONCEPTS

CONCEPTS

CONCEPTS



Concepts
March 2026

Purposes of the 
concepts (draft)

How language is 
interpreted

How meaning is 
expressed

How meaning is 
constructed with 
others

Who people are and how 
they experience 
inclusion

How people see and 
interpret the world

How cultures are lived, 
expressed and 
changed

How language is 
organised grammatically

How language is physically 
and visually represented

How understanding of 
languages is developed and 
refined



Concepts
March 2026



Conceptual Knowledge 
in the evolving technical 

framework



Receptive/productive skills

Language Progression 

Descriptor – DRAFT

In languages, progression reflects how learners’ ability to understand and use language develops over time across the 

full breadth of learning. Progression in language development is characterised by increasing length and coherence of 

responses, a gradual reduction in support, and greater spontaneity in communication. As learners progress through the 

levels, they draw on an increasingly wide range of vocabulary and language structures to express and develop ideas, 

applying familiar language in new and less predictable contexts. Judgements about progression consider the totality of 

the curriculum and are informed by evidence gathered over time from a range of learning experiences and assessment 

approaches, rather than from single tasks or one-off performances.



Conceptual Understanding
Layer 2 focuses on the development of conceptual understanding. It provides the key 
components of what is required to develop deeper conceptual understanding as 
opposed to surface memorisation or procedural fluency. 

These components are what we want learners to know conceptually about each 
concept and how we want learners to apply their knowledge (the practices, strategies 
and skills that comprise the do element). 

These are the two fundamental features of developing understanding. Without either 
aspect it is not possible to develop understanding at a conceptual level. 

Layering conceptual knowledge and skills
There may be some concepts that will span all levels; some may be more ‘foundational’ in that they may 
appear at earlier levels; or some may only appear at later levels. 

The Languages concepts are designed to span all levels and languages and provide clarity about what learners 
should conceptually understand at each stage of their learning.



The Layers and their Functions

Layer 2 – Understanding and Thinking

Conceptual 
Knowledge

• Sets out what learners understand about language, 
culture and communication.

• Focuses on key ideas that apply across all the languages, 
such as how meaning is constructed, how language reflects identity, how 
patterns shape communication

• About building shared understanding, not completing tasks.

Disciplinary 
Skills

• Describes how leaners think and make sense of language
• Reflects what it means to be a linguist and intercultural communicator.

Layer 3 – Knowledge and Application

Know
• Defines knowledge learners can recall and use.
• Includes things like vocabulary, grammatical features, conventions, and key 

facts. 

Procedures, Practices 
and Skills

• Describes what learners can do with the language/knowledge
• Shows how learners use their knowledge in real communication



Languages – Communicating and understanding in 
different languages
Conceptual knowledge – all levels
March 2026



Layering conceptual knowledge and skills
The Languages concepts are designed to span all levels and languages and provide clarity 
about what learners should conceptually understand at each stage of their learning.



Progression
Understanding 

Language
Using 

Language
Language 

for Interaction

Early/
First

Learners recognise key words 
and familiar patterns, using 

context, visuals and prior 
knowledge to understand the 

overall message.

Learners reproduce and adapt 
familiar words and short 

phrases in predictable contexts.

Learners take turns and 
respond using gesture, facial 

expressions or words and 
phrases in modelled language 

with support.

Second

Learners create meaning using 
vocabulary and emerging 
knowledge of structure, 

identifying main ideas and key 
detail.

Learners build simple 
sentences, combining ideas 

and maintaining short 
communication, using words 

and extended phrases.

Learners initiate and maintain 
short dialogues, asking 

questions and providing short 
answers using familiar and 

predictable language.

Third

Learners interpret how meaning 
develops across sentences, 

including time reference, linking 
and viewpoint.

Learners produce connected 
language, express in basic 

language and organise ideas 
logically.

Learners extend interaction with 
follow-up questions and 

responding with basic language 
using learned material.

Fourth

Learners interpret how 
vocabulary, structure and 
context interact to shape 

explicit and implicit meaning.

Learners communicate with 
increasing control, adapting 

simple language for audience, 
purpose and context.

Learners maintain discussion, 
respond to viewpoints and 
adapt language to manage 

interaction.



Communicating and understanding in different 
languages – conceptual knowledge by level
Understanding language



Communicating and understanding in different languages 
Know/Do (layer 3)
Understanding Language



Understanding people, places and cultures – 
conceptual knowledge by level
Cultures and Traditions



Understanding people, places and cultures  
Know/Do (layer 3)
Cultures and Traditions



Current thinking re: NPF

(Early-2nd level)

More guidance re: 
contexts for learning / 
topics / language 
coverage

A ‘base’ level / 
‘universals’ BUT 
opportunities for greater 
depth

• Concept-led progression framework

• Four skills (RLTW) to assess/evidence 
progress; not as organisers of curriculum 
(like in Es and Os)

• Exemplification of language early-7th level 
to support professional judgement

• Language-specific productive grammar 
progression grids to complement 
curriculum

• Gaelic (Learners) with separate technical 
framework

• BSL & Scots (Learners) part of Languages 
family

(3rd-7th level)

More autonomy to reflect 
subject-specific 
expertise and different 
school contexts

Contexts for learning / 
suggested topic 
development?





CIC Languages: learner survey

Tell us what you think about learning languages

We want to hear your views about learning languages at 
school.

This short questionnaire is part of a national piece of work 
to help improve the school curriculum in Scotland. 

Your answers will help the team designing the curriculum 
understand what is working well and what could be better.

There are no right or wrong answers. We are interested in 
your honest opinions and experiences.

Thank you for taking the time to share your voice.





Participation by Local Authority



Participation by Year Group



Participation by Language



Overall, how much do you enjoy learning languages at school?



Which parts of language learning do you enjoy most?



Which parts do you find most challenging?



Why do you think schools want young people to learn languages?



What matters most to you when learning a language?



Focus Groups and engagement

• 20 primary schools, 36 focus groups 378 learners
• 1 focus group, ELC/P1
• 2 secondary schools, 73 learners
• 1 GME school, 16 learners
• Wider engagement, 11 local authorities, including West Lothian, East Renfrewshire, 

North Lanarkshire, Glasgow City, Falkirk, Edinburgh City, West Dunbartonshire, 
Moray, and Comhairle nan Eilean Siar.

• LANGS, British Council Event, SALT, Spotlight Week in May, IFE, BnG, Goethe 
Institut, Cultural Institutes.

Next steps

• More primary focus groups
• Focus groups with primary practitioners
• Wider engagement with local authorities, planned activities with Argyll and Bute, 

Aberdeenshire, Aberdeen City, NLC, SLC, the 3 Ayrshires, Shetland and Orkney.



What’s next?

Critical Friends group (25th March)

Reviewing the work of the core & collab groups

Core group (28th/29th March) – 

language-specific grammar guidance/frameworks/resources

Core/collaboration group

2 core days (27th/28th April)

2 core days (19th/20th May)

1 collaboration group (28th May)

Publication of Background and Evidence Paper

Detailed analysis of pupil survey results and focus groups

Exemplification of levels and commentaries

Working with Qualifications Scotland

Social media campaign – shorts, blog for LinkedIn

Publication of curriculum materials June 2026



Any questions or feedback?

Get in touch with us:

Robert.Kirk@educationscotland.gov.scot

Andrew.McCulloch@educationscotland.gov.scot

mailto:Roberyt.kirk@educationscotland.gov.scot
mailto:Andrew.mcculloch@educationscotland.gov.scot
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